Improvement plan for Ridgehaven Primary School
2019 to 2021

School name

Ridgehaven Primary School

Click to upload school logo

Vision statement

The responsibility for learning is shared within our
community to build powerful lifelong learners who are
empowered to be successful 21st Century citizens.
Our Purpose:
To build on our culture of success through continuous
improvement and accountability, with an emphasis on
building powerful learners and promoting quality
pedagogy to assist all students to reach their potential.
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals
Increase and retain the
number of students in high
bands in Numeracy.

Targets
For those students enrolled in Year 3 in 2019 15 of them
will achieve a scale score of 120 or above in PAT M.

For those students enrolled in Year 4 in 2020 16 of them
will achieve a scale score of 126 or above in PAT M.
For those students enrolled in Year 5 in 2021 17 of them
will score in the high bands in NAPLAN numeracy.

Increase and retain the
number of students in high
bands in Reading.

For those students enrolled in Yr 3 in 2019, 14 of them will
achieve a scale score of 120 or above in PAT reading.
For those students enrolled in Yr 4 in 2020, 15 of them will
achieve a scale score of 126 or above in PAT Reading.

For those students enrolled in Yr 5 in 2021, 16 of them will
score in the high bands in NAPLAN reading.

Increase and retain the
cognitive engagement of
students in Years 4 to 7 in
maths.

For those students enrolled in Years 3 to 7 in 2019, 90% will rate
themselves as medium/high in the maths disposition survey.
For those students enrolled in Years 3 to 7 in 2020, 95% will rate
themselves as medium/high in the maths disposition survey.
For those students enrolled in Years 4 to 7 in 2021 75% of them will score in the
high wellbeing domain in cognitive engagement of the Wellbeing & Engagement
Collection (WEC) (25% Mid Wellbeing; 0% Low Wellbeing)

Challenge of practice
Increase and retain the number of students in High Bands in
Numeracy.
Challenge of Practice:
If we develop a common based approach (using the guidebook
resource) to teaching place value (including decimals, fractions,
ratios), multiplicative thinking and design multiple-step mathematical
problem-solving tasks or investigations, then we will increase student
achievement in mathematics, particularly in the number strand.

Increase and retain the number of students in High Bands in
Reading Years 3-5.
Challenge of Practice:
If we develop a rigorous approach to teaching and assessing
students' knowledge of decoding, fluency and comprehension as
part of our focus on the Big 6, then we will increase and retain the
numbers of students in the High Bands in NAPLAN reading.

Increase and retain the cognitive engagement of students in
Years 4 to 7 in maths.
Challenge of Practice:
If we explicitly teach and embed skills and strategies of Building
Learning Power and Growth Mindset into our school culture, then
we will increase and retain the number of students scoring in the
high wellbeing domain in Cognitive engagement of the WEC.
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Improvement plan for Ridgehaven Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:
Andrew Wells
Review, Improvement and Accountability Manager
Phone: 8226 1576
Andrew.Wells@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase and retain the number of
students in high bands in Numeracy.

Increase and retain the number of
students in high bands in Reading.

Increase and retain the cognitive
engagement of students in Years 4 to 7
in maths.

2019

For those students enrolled in Year 3 in 2019 15 of them will achieve a scale
score of 120 or above in PAT M.

2020

For those students enrolled in Year 4 in 2020 16 of them will achieve a scale
score of 126 or above in PAT M.

2021

For those students enrolled in Year 5 in 2021 17 of them will score in the high
bands in NAPLAN numeracy.

2019

For those students enrolled in Yr 3 in 2019, 14 of them will achieve a scale
score of 120 or above in PAT reading.

2020

For those students enrolled in Yr 4 in 2020, 15 of them will achieve a scale
score of 126 or above in PAT Reading.

2021

For those students enrolled in Yr 5 in 2021, 16 of them will score in the high
bands in NAPLAN reading.

2019

For those students enrolled in Years 3 to 7 in 2019, 90% will rate themselves
as medium/high in the maths disposition survey.

2020

For those students enrolled in Years 3 to 7 in 2020, 95% will rate themselves
as medium/high in the maths disposition survey.

2021

For those students enrolled in Years 4 to 7 in 2021 75% of them will score in the high wellbeing domain in
cognitive engagement of the Wellbeing & Engagement Collection (WEC) (25% Mid Wellbeing; 0% Low
Wellbeing)
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Increase and retain the number of students in High Bands in Numeracy.
Challenge of Practice:
If we develop a common based approach (using the guidebook resource) to teaching place value (including decimals, fractions, ratios), multiplicative thinking
and design multiple-step mathematical problem-solving tasks or investigations, then we will increase student achievement in mathematics, particularly in the
number strand.

Goal 2

Increase and retain the number of students in High Bands in Reading Years 3-5.
Challenge of Practice:
If we develop a rigorous approach to teaching and assessing students' knowledge of decoding, fluency and comprehension as part
of our focus on the Big 6, then we will increase and retain the numbers of students in the High Bands in NAPLAN reading.

Goal 3

Increase and retain the cognitive engagement of students in Years 4 to 7 in maths.
Challenge of Practice:
If we explicitly teach and embed skills and strategies of Building Learning Power and Growth Mindset into our school culture, then
we will increase and retain the number of students scoring in the high wellbeing domain in Cognitive engagement of the WEC.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase and retain the number of students in high bands in Numeracy.
Increase and retain the number of students in High Bands in Numeracy.
Challenge of Practice:
If we develop a common based approach (using the guidebook resource) to teaching place value (including decimals, fractions,
ratios), multiplicative thinking and design multiple-step mathematical problem-solving tasks or investigations, then we will
increase student achievement in mathematics, particularly in the number strand.

Timeline

Roles and responsibilities
Principal to schedule date early in term 1 for pupil free day.
Seek approval from GC.
Team leaders meet to plan the day. Planning to include
familiarization with ACARA numeracy progression
document with a focus on number.
All staff involved.

Student free day to develop a
scope and sequence for
multiplicative thinking and place
value.

February
2019

Develop common assessment
tasks and rubrics for fractions,
decimals and multiplicative
thinking for years 3-5.

March 2019 PLC plan and contribute to developing
rubrics and assessment tasks.
PLC teachers attend meetings.

Develop lessons to teach
April 2019
fractions,decimals and multiplicative
thinking, embedding formative
assessment tasks that will gauge
students' understanding of concepts.

PLC develop lesson plans, teach and review
(cycle).
PLC teachers attend meetings.

Resources
Learning improvement guidebook in numeracy primary years.
Teaching student - centred mathematics text book
ACARA numeracy progression
Australian Curriculum (AC)
Big Ideas in Number p/p - place value & multiplicative thinking
Tierney Kennedy - look at Misconceptions in Maths proficiency strands scope and sequence

AC
ACARA numeracy progression
scope and sequence documents
Teaching student - centred mathematics text book
Tierney Kennedy - Assessment and Moderation in
Primary Maths
AC
ACARA numeracy progression
Dylan William - Embedded Formative assessment
DVD
Tierney Kennedy - Assessment and Moderation in
Primary maths.
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase and retain the number of students in high bands in Numeracy.
Timeline

Roles and responsibilities

Resources

Year 3-5 teachers observe each other.
Peer observation template.
Leadership to arrange release so that teachers can
observe one another, debrief and get constructive
feedback.
PLC to develop observation template (examples
on AITSL).

Observe one another teach
lessons; collect data on how
students are responding.

May/June
2019

Meet to analyse student work
samples and observation notes.

end of term P-7 PLC
2 2019
P-7 PLC teachers attend meetings.

Peer observation notes
Student work samples
AC
Scope and sequence

Plan adjustments to instruction for
the coming months, and
adjustments for next year.

July September
2019

AC
ACARA numeracy progression
scope and sequence documents
Teaching student - centred mathematics text book
PAT M data

PLC teachers attend meetings

Total financial resources allocated
Success criteria

2019: $400 Plus TRT costs if required.

When working mathematically, Year 3-5 students demonstrate appropriate application of place value and
multiplicative thinking to solve problems or conduct inquiry.
Observations, PAT M data and work samples will show students increasing their ability to demonstrate
relevant elements of the AC.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase and retain the number of students in high bands in Reading.

Challenge of practice

Increase and retain the number of students in High Bands in Reading Years 3-5.
Challenge of Practice:
If we develop a rigorous approach to teaching and assessing students' knowledge of decoding, fluency and
comprehension as part of our focus on the Big 6, then we will increase and retain the numbers of students in the
High Bands in NAPLAN reading.

Actions

Timeline

Roles and responsibilities

Resources

Consult with literacy expert to plan End of term Principal to liaise with Cengage professional $2650
professional learning in the Big 6 in 4 2018
learning department.
reading for all staff.
Liaise with Tea Tree Gully and/or Golden
Way schools to gauge their interest in joining
the professional learning.

Spend half a day during a pupil
free day to investigate the Big 6 in
reading.

Feb/Mar
2019

Principal to schedule date early in term 1 for pupil free
day.
Team leaders meet to plan the day with literacy expert.
Planning to include familiarisation with the Big 6 of reading
with a focus on decoding, fluency and comprehension.
All staff involved.

Using knowledge from the professional
learning and materials recommended by the
literacy expert, develop lesson plans to
strengthen our teaching of decoding skills,
fluency and comprehension, embedding
formative assessments to track student
progress.

Mar/Apr
2019

PLC to develop lesson plans, implement and AC
ACARA literacy progression
moderate (review cycle).
Dylan William - Embedded Formative Assessment
PLC teachers attend meetings.

ACARA literacy progression
Australian Curriculum (AC)
Ridgehaven Literacy Agreement document
Big 6 in Reading best advice papers.

DVD
Big 6 best advice papers
Materials recommended by literacy expert ($600)
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Step 3 continued
Goal 2 continued
Actions

Plan actions for improvement

Increase and retain the number of students in high bands in Reading.
Timeline

Roles and responsibilities

Resources

Observe one another teach
lessons; collect data on how
students are responding.

May/June
2019

Year 3-5 teachers observe each other.
Peer observation template
Leadership to arrange release so that teachers can
observe one another, debrief and get constructive
feedback.
PLC to develop observation template (examples on
AITSL).

Meet to analyse formative
assessment data and track
students' decoding, fluency and
comprehension skills.

July 2019

Year 3 - 5 PLC
P-7 teachers attend meetings

Peer observation notes
RR data
Formative assessment tasks

Plan adjustments to instruction for
the coming months, and
adjustments for next year.

July December
2019

Year 3 - 5 PLC
Year 3 - 5 teachers attend meetings

AC
ACARA literacy progression
Big 6 best advice papers
Materials recommended by literacy expert
RR data
PAT R scores

Total financial resources allocated
Success criteria

$3250

When reading a text, Years 3-5 students will demonstrate that they can decode unknown words, read fluently and
comprehend the text.
Observations and data collected will show students increasing their ability to demonstrate relevant elements of the
AC.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase and retain the cognitive engagement of students in Years 4 to 7 in maths.

Challenge of practice

Increase and retain the cognitive engagement of students in Years 4 to 7 in maths.
Challenge of Practice:
If we explicitly teach and embed skills and strategies of Building Learning Power and Growth Mindset into
our school culture, then we will increase and retain the number of students scoring in the high wellbeing
domain in Cognitive engagement of the WEC.

Actions

Timeline

Roles and responsibilities

Resources

Develop on line maths disposition
survey for year 4-7 students as
base line data.

Term 4
2018

Senior Leader to work with interested Year
4-7 teachers to develop survey.

survey monkey
exemplars of disposition surveys

Collect baseline data by
administering maths dispositions
survey to year 3-6 students.

Nov/Dec
2018

Senior Leader to supervise administration of
survey to year 3-6 students.

on line maths disposition survey

Year 4-7 teachers and Senior
Leader meet to analyse survey
results.

Week 3
Senior Leader to print off collated data from
term 1 2019 survey monkey.
All year 4-7 teachers attend meeting to
analyse findings of survey.

on line maths disposition survey results.
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase and retain the cognitive engagement of students in Years 4 to 7 in maths.
Timeline

Roles and responsibilities

Resources

Total financial resources allocated
Success criteria
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School improvement plan

Approvals

Approved by principal

Joe Blefari
Date: 15/2/19
Approved by governing council chairperson

Mel Leaver
Date: 15/2/19

Approved by education director

Anne Lamont

Date
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